[image: image1.png]3

BLACKWATER ACADEMY



BLACKWATER ACADEMY
Behaviour Policy
September 2019-20
 Policy Statement
The management and staff of Blackwater Academy believe that good behaviour is necessary for effective teaching and learning to take place. At Blackwater Academy we believe that respect for self and others is the basis of good behaviour.

Principles
We seek to create an inclusive and caring environment for our young people by:

· Promoting desired behaviour and discipline

· Promoting self-esteem, self-discipline, proper regard for authority and positive relationships based on mutual respect

· Ensuring equality and fairness of treatment for all

· Encouraging consistency of response to both positive and negative behaviour

· Providing a safe environment free from disruption, violence, bullying and any form of harassment

· Encouraging a positive relationship with parents and carers to develop a shared approach, which involves them in the implementation of the school’s policy and associated procedures

· Promoting a culture of praise and encouragement in which all young people can achieve

BEHAVIOUR MONITORING

The following systems are in place to monitor behaviour:

Each class has a scoring sheet which points will be awarded from 1 to 5 and then transferred on to the wizkid system at the end of the day. 

Children who are involved in incidents will have the incident recorded in their electronic student file called behavior log. 

If a letter is sent home, this needs to be recorded in the behaviour log and the letter sent to the office for posting. The head teacher must be informed if a letter is sent home. Any phone calls must also be logged.

If the admin sends a letter home and receives no response from the parent/carer within two school days, the Head teacher or Deputy Head teacher should be informed.  A second letter will then be sent to the parent/carer from the Head teacher or Deputy Head teacher or a phone call will be made.

Serious incidents are recorded in an incident log in the Head teacher’s office.

Behaviour Triggers where children are immediately sent to Head teacher or Deputy Head teacher

The following behaviour triggers a child being sent immediately to the Head or Deputy Head:

· physical violence or threatening behaviour

· swearing intentionally to cause offence

· racist, sexist or homophobic remarks (these are recorded separately and reported to Governors)

· repeated disobedience

· continued inappropriate behaviour after returning from Time Out

If a child refuses to go to the Head teacher or Deputy Head, the class teacher will notify the head or deputy head either through support staff or another pupil. 

If sent to the Head teacher or Deputy Head, a phone call will be made to parents/carers as soon as possible.

The Head teacher or Deputy Head will log parent contact/incidents in the school behaviour log.

Further Sanctions
We do not wish to exclude any child from school, but sometimes this may be necessary. Therefore when all reasonable strategies have been attempted and have failed (including internal sanctions and the application of any available support), exclusion is the next option for the school.

Exclusions will occur if:

· Children repeatedly violate the Behaviour Policy

· Children seriously assault children or staff

· Children commit serious breaches of the Behaviour Policy

· Exclusions from lunchtimes will also be considered if children are repeatedly violating the Behaviour Policy during this time.

Disciplinary Procedure
Depending on the severity of the young person’s actions, a senior member of staff will decide whether or not to proceed with disciplinary action.  If a decision is made to take disciplinary action, then the following steps are adopted should the young person continue to re-offend:-
Verbal warning- Incident is recorded, and senior member of staff is also informed about the verbal warning.

1st Written warning – Incident is recorded, a letter is sent to the parent or carer of the young person by a senior member of staff from Blackwater Academy.

2nd Written warning – A similar procedure to the 1st written warning, but on this occasion, the parent is contacted and asked to attend Blackwater Academy in order to discuss the situation with a senior staff member.

3rd and Final written warning – a similar procedure to the 2nd written warning, but on this occasion, as well as the parent being contacted and asked to attend Blackwater Academy in order to discuss the situation with a senior staff member, the parent is also informed about the options available should the student continue in the same vane.
Appropriate action to be taken – The parents, the student’s mentor and a representative of the referring body are called to attend a meeting to discuss the referral of the young person to an education provider who caters for the particular educational and behavioural needs of the student.

BLACKWATER ACADEMY
Incident Report Procedure
Incident Reports:
An Incident Report Book is a measure that has to be taken in order to have evidence of incident/s, date, time, location, name/s of individual/s involved including staff.

The purpose of the Incident Report Book is to have the details of any incident/s which has occurred within the student’s attendance at Blackwater Academy premises, of off site on a designated activity which could include the following:

· Gross verbal/physical behaviour towards staff, centre staff, students and public users of the centre.

· Theft of any Blackwater Academy and Centre property.
· Damage of any Blackwater Academy and Centre property.

· Bullying.

· Any other incident/s deemed to warrant an Incident Report.

The person who is responsible for the completion Incident Report should complete the relevant sections in the book then be handed to the senior member of staff.  He/she will establish any immediate action to be taken.  The senior member of staff will then officially record what has been presented to them and any action taken.
Parents, Guardians, Social Workers, Police or any other appropriate authoritative bodies will be notified if necessary.  Further action will be at the discretion of the Head teacher and might involve disciplinary action such as written warnings, suspension/expulsion, police involvement, etc.  Please see disciplinary action procedure for further information.
When all the procedures listed above have administered a copy of the Incident Report will be filed in the student’s folder.  This folder is kept confidential and secure in the Mentor/Family Liaison Officers office.  Please see Blackwater Academy Data Protection Policy for further details.
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NOTIFICATION OF DISCIPLINARY ACTION

WARNING
Name ______________________________________       Date ___________________

Nature of discipline:  _______________________________ 
WRITTEN WARNING)










SUSPENSION)










  EXPULSION)

Reason/Comments 
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I _____________________the guardian/parent of________________________________ Have read and understood why he/she has received a Warning.

I further understand that if there are any further incidents that Blackwater Academy withholds the right to remove my child from the school. 
Y/P Signature   
__________________________________
Parent Signature   __________________________________

Staff Member  
__________________________________
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